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This action plan template is in conjunction with the BEF Community Engagement Guide.
The Community Engagement Guide provides more information about where you could aim to make progress across the different themes, which are broken down into different ideas, or different considerations that you can try and improve on, and each idea is supported with top tip solutions for you to reflect on when working towards making everything you do more inclusive for all.
Contained in this action plan are templates for:
· Establishing a baseline - Use this template to help you plot where you are as a centre now across each of the themes and ideas, then plot where you want to be and how you think you can get there.

· Action list - Use this template to list the key actions that you have identified from establishing a baseline. 

· Action log - Use this table to record previous actions that have been achieved so you are able to track your progress. 
You can use these templates to help you identify areas for improvement, tracking progress against actions, and recording your completed tasks.




Establishing a baseline
Use this template to help you plot where you are as a centre now across each of the themes and ideas, then plot where you want to be and how you think you can get there.
	Theme
	Idea
	Where are we now
	Where do we want to be
	How can we get there
	By when

	Culture

How does your centre bring inclusivity to everyday life?

	EDI approach
	

	
	
	

	
	Celebrating diversity
	
	
	
	

	
	Working with others
	
	
	
	

	
	EDI champions

	
	
	
	

	
	Learning and development
	
	
	
	

	
	Reporting concerns

	
	
	
	

	
	Member engagement
	
	
	
	

	Data

What EDI data does our centre collect and how do you use it to shape decisions?
	Understanding your workforce
	
	
	
	

	
	Getting to know your members
	
	
	
	

	
	Listening to member experiences
	
	
	
	

	
	Reaching new audiences
	
	
	
	

	Delivery

How inclusive is your centres deliver and how do you support your members?
	Making your sessions inclusive
	
	
	
	

	
	Supporting different needs
	
	
	
	

	
	Inclusive coaching and staff development
	
	
	
	

	
	Flexible access and pricing
	
	
	
	

	
	Financial support
	
	
	
	

	
	Inclusive equipment and resources

	
	
	
	

	Communi-cations

Are your centre’s communications accessible, welcoming and representative of everyone?
	Reaching everyone
	
	
	
	

	
	Social media

	
	
	
	

	
	Inclusive language

	
	
	
	

	
	Inclusive imagery

	
	
	
	

	Facilities

Are your centre’s facilities inclusive and accessible to everyone?
	Centre location
	
	
	
	

	
	Venue accessibility
	
	
	
	

	
	Toilets and changing facilities

	
	
	
	

	
	Catering and refreshments
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Use this template to list the key actions that you have identified from establishing a baseline. 
Actions should be ‘SMART’ - specific, measurable, accountable (with named responsibilities), realistic and with defined timescales. 

	
	Action
	Lead
	Deadline
	Progress to date

	1
	S
M
A
R
T

	
	
	

	2
	S
M
A
R
T

	
	
	

	3
	S
M
A
R
T
	
	
	

	4
	S
M
A
R
T

	
	
	

	5
	S
M
A
R
T
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Use this table to record previous actions that have been achieved so you are able to track your progress. 
	
	Action
	Lead
	Achieved when

	1
	


	
	

	2
	



	
	

	3
	



	
	

	4
	



	
	

	5
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